
 
 

Local Control Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
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General Information 
 

A description of the LEA, its schools, and its students. 
 

CMI Mission Statement: The mission of California Military Institute is to ensure high levels of learning for all students through: academic rigor, 
leadership development, high character expectations and social-emotional support in order to prepare students to be college and career 
ready. 
 
The City of Perris is a growing, suburban edge city located in Riverside County, California, 17.6 miles south of Riverside, California. The city, 
which turned 100 years old in 2011, began as a sleepy farming community on the California Pacific Railroad Line. Perris officially 
incorporated as a city in 1911. The population of the city is 71,377 with a mean household income of $48,491. 26.3% of the population lives 
below poverty level with 63.2% of the population high school graduates and 8.2% of the 68% of the population with a Bachelor’s Degree or 
higher. 
 
The California Military Institute (CMI) serves the City of Perris, California and surrounding Inland Empire communities. The racial and ethnic 
composition of our community includes 71.8% Hispanic (of any race), 11% White, 12.1% African American, 3.6% Asian/Pacific Islander and 
3.3% all others. The California Military Institute operates as a dependent charter through the Perris Union High School District. CMI cadets 
are continuing in the tradition of academic excellence, cadet leadership, patriotism, and community service. As a public charter school, CMI 
provides a military environment without the boot camp atmosphere. 
 
CMI is a unique educational experience combining high academic expectations and standards with a military-style environment. The concept 
of CMI was developed and promoted by members of the Board of Trustees for the Perris Union High School District, our chartering local 
education agency. CMI was created to provide educational challenges to cadets who attain a minimum of a 2.0 GPA and have no significant 
behavioral issues. 
 
The California Military Institute strategic planning process developed in the 2020-21 school year set the direction for the school and involved 
all stakeholders. 
         

 
 
Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

Based on a review of performance on the state indicators and local performance indicators included in the LCFF evaluation rubrics, progress 
toward LCAP goals, local self-assessment tools, stakeholder input, and other information, the California Military Institute is most proud of the 
following progress: 
College and Career Preparedness: 

• 100% graduation rate, Maintained (Blue) 
• 100% A-G Completion rate of prepared students, increase of 1.8% 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#generalinformation
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ReflectionsSuccesses
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• 90.9% of prepared students are Hispanic/Latinx 
• 95.5% of prepared students are Socioeconomically Disadvantaged 
• 49.4% AP passing scores, increase of 97.6% 

 
Support and expansion of AVID (Advancement Via Individual Determination), integration of AVID strategies into daily instruction and 
professional development opportunities through subject-area conferences and workshops; AVID strategies have promoted strong 
interpersonal skills and cultivate individual persistence which are all key attributes for college retention and success: 

 CMI has provided parent workshops that update and inform parents of their child’s academic progress, educate them to be strong 
college advocates and advisors to their child, and actively engage them in their child’s education and career goals. 

 Provided support to students and families (e.g., organizing regular focus-group meetings, ensuring family literacy opportunities such 
as ESL for parents, technology, A-G requirements, college access and success. 

 
Preparedness topics (e.g., FAFSA completion and A-G requirements): 

 Increase of 24/7 technology opportunities for all students 
 Updating instructional materials to reflect current research, cultural diversity, and applications. 
 Provide professional development and resources for teachers of English Learners and mathematics 
 Provide workshops for parents on topics which include: 
 Learning about college enrollment and career opportunities 
 Learning how to provide an effective study environment for their child at home 

 
Graduation Rates: 

 Overall 99% graduated a decline of 1% 
 98.8% graduated English Learners 
 99% graduated Socioeconomically Disadvantaged 
 Proactive interventions and supports to reduce failing grades including providing assessment workshops that examine current 

grading practices. 
 Extended school year learning opportunities allowing for smaller learning communities and tutorials for students in need of credit 

recovery and/or acceleration. 
 CMI has provided parent workshops that update and inform parents of their child’s academic progress, educate them how to be 

strong college advocates and advisors to their child, and actively engage them in their child’s education and career goals. 
 Provided support to students and families (e.g., organizing regular focus-group meetings, ensuring family literacy opportunities like 

ESL for parents, technology, A-G requirements, college access and success, and how to be a partner in your child’s educational 
journey) 

 Intervention and supports to help transitioning students were implemented and included the addition of support classes 
 Strengthening of Professional Learning Communities through targeted professional development for all staff to collaborate and 

reflect on effective teaching of the Common Core State Standards, align current practices in instruction and assessment to Smarter 
Balanced and the district vision and mission, monitor progress in all student groups/subgroups to provide appropriate interventions. 
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Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

ELA Academic Indicator: Dashboard Indicator: Orange 
California Dashboard Academic Indicator ELA (3-8 and Grade 11)- Distance from Standard. 
The 2017 Dashboard only included Grades 3-8. The 2018 Dashboard added Grade 11 CAASPP Scores. The report below shows the 2018 
dashboard Color Designation and change from prior year (which does include the 11th grade CAASPP Scores in the 2017 Dashboard 
calculation). Status points above or below will be different from prior LCAP Metrics but the change and dashboard color does compare the 
same indicators. Also, due to the addition of the added 11th grade scores, additional subgroups (Homeless, Asian, Filipino, White, and Two 
or More Races) have been included even though there were no previous goals set. 
Overall 26.3 points below standard (Orange) 
Socioeconomically Disadvantaged: 31.8 points below standard (Orange) Hispanic: 28.9 points below standard (Orange) 
English Learners: 63.4 points below standard (Orange) 
 
Plans to maintain and/or build on this success: 

 Implementation and training for a Multi-Tiered System of Support (MTSS). 
 Identification of essential learning outcomes for all ELA courses. 
 Implementation Interim Assessment Blocks (IABs) in order to align current practices in instruction and assessment to the demands 

and rigor of the CAASPP. 
 Monitor progress on all student groups/subgroups to provide appropriate interventions and support. 
 Implementation of new textbook adoption for 9-10th grade. 
 Six-week data meetings with all grade level PLC teams to monitor student progress throughout the school year. 
 Continue strategies and opportunities listed above. 
 Continue communication with educational partners to align courses and programs so that students seamlessly transition into college. 
 Continue to provide support to students and families on a variety of college and career. 
 Continue to provide support to students and families (e.g., organizing regular focus-group meetings, ensuring family literacy 

opportunities like ESL for parents, technology, WEB, and how to be a partner in your child’s educational journey). 
 Provide workshops for parents on topics which include: 
 Learning to monitor student’s grades 
 Learning how to provide an effective study environment for their child at home 
 Counselors regularly assess student transcripts to ensure students are on track to graduate. If they fall off track, counselors 

intervene quickly and work to enroll them in appropriate classes to recover credits, and/or accelerate course access. 
 

 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ReflectionsIdentifiedNeed
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LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

CMI Highlights: 
The establishment of ongoing community and parent advisory groups, study sessions, surveys administered to district staff, students, and 
parents, assisted in the development of the CMI LCAP and Strategic Plan. CMI's LCAP is driven and guided by the following four goals: 
#1 - All students will attain grade level proficiency in English Language Arts and Mathematics. 
#2 - All students will graduate from high school prepared for post-secondary and career options. 
#3 - All departments and sites will provide a safe and positive environment for all students and staff. 
#4 - Secure and strengthen home, school, community connections and communications. 
 
CMI is striving to sustain our new AVID program at 8 sections. We are working to expand our middle school elective offerings to include Art, 
Music, Technology/Robotics, and AVID. Moving forward towards a second Gold Ribbon Schools award, CMI is allocating more resources 
into CAASPP preparation to include better supports for English Language Learners in English and Math, and tutoring programs after school 
and on Saturdays. CMI is increasing access to outside programs and services within the California Cadet Corps, trade schools, colleges, and 
universities. Two additional transport vans were purchased to decrease overall transportation costs for academics and other off-site 
preparation/participation opportunities. CMI strengthened LINK and brought in WEB (Where Everyone Belongs) to help mentor middle school 
students. 
         

 

Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

Not Applicable         
 
Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

Not Applicable         
 
Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

Not Applicable         
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#LCAPHighlights
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ComprehensiveSupportandImprovement
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#SchoolsIdentified
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#SupportforIdentifiedSchools
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#MonitoringandEvaluatingEffectiveness
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Stakeholder Engagement 
 
 

A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.  
 

The District extended an open invitation to all sites and parent advisory groups to participate in LCFF/LCAP forums and information sessions. 
All school sites submitted stakeholder LCAP recommendations and feedback. This included parents, staff and community members from 
CMI. 
 
LCAP Meetings/Trainings: 
November 6, 2020 RCOE LCAP Workshop #1 
January 22, 2020  RCOE LCAP Workshop #2 
March 19, 2021 RCOE LCAP Workshop #3 
April 30, 2021 RCOE LCAP Workshop #4 
 
District Leadership: 
September 14, 2020 All District Leadership 
October 12, 2020 All District Leadership 
November 9, 2020 All District Leadership 
January 15, 2021 All District Leadership 
 
Student Services Center: 
Every Monday SSC Leadership meetings occur - LCAP is part of the permanent meeting agenda. 
 
School Site Council Meetings: 
Each site SSC Agenda has a standing LCAP update and feedback item. 
 
LCAP Community Stakeholder Meeting - Parent Advisory Committee (PAC) and the District English Language Acquisition Committee 
(DELAC) met four times this year on August 14, 2020; December 1, 2020;  April 22, 2021; and May 20, 2021. The Stakeholder meeting 
summarized the essential components of the LCAP in terms of a framework that began with the needs that had surfaced in the consultation 
process and survey administration, the three-year goals identified to meet each need, and a summary of both what the district is doing now to 
address the needs, and what was proposed to do next in order to improve or expand services to our students and subgroups including 
English Learners. Committee reviewed student performance data, the LCAP determination of needs, goals, action needed, tentative 
recommendations. Averaged 35 attendees that included students, parents, teachers and classified staff, Administration and community 
members, representing all school sites, working virtually to share and generate ideas for improved actions and services within the eight state 
priorities. 
 
LCAP Communication & Updates: 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#StakeholderEngagement
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LCFF/LCAP communications occurred through Advisory Councils sharing at the sites, district and community ‘Supe’s On!’ newsletter, all 
district and community notifications, and information presentations at monthly Board sessions. 
 
Board Meeting: 
June 7, 2021 LCAP Public Hearing and presentation 
June 16, 2021 LCAP Board Approval 
Upon RCOE LCAP Approval: The LCAP will be posted on the district’s website and shared broadly in order to gather continual feedback from 
all stakeholders. Forums and study sessions are planned to continue throughout each year for review of progress toward goals, actions, and 
determine ongoing needs. 
 
Annual Update: Involvement Process 
The Perris Union High School District (PUHSD) provided opportunities for stakeholder engagement in preparation of the 2021-2024Local 
Control Accountability Plan (LCAP). The district’s goal has been to provide meaningful opportunities for authentic feedback to identify current 
needs and to determine necessary steps/actions specific to the needs. Stakeholder engagement was encouraged at a variety of levels during 
the 2020-21 school year. 
 
The LCAP Stakeholder Committee continues to be comprised of parents, students, staff, business, religious and community leaders, as well 
as bargaining unit members representing certificated and classified personnel. 
Stakeholders were invited to school site advisory councils in which LCAP discussions, reviews of district and site data, and determination of 
needs and options to address district and site determined goals were conducted. 
 
District advisory councils were also held in which stakeholders participate in LCAP discussions and design. 
Recommendations from LCAP Stakeholders via Advisory Councils were shared throughout the year and are included in the plan. 
District Leadership & Management met once a month and reviewed data, surveys, SPSA (School Plans for Student Achievement). 
Determination of needs and proposed actions were compiled. The main topics of discussions were the sustainability of programs 
(Technology, Social and Emotional Wellbeing of students and staff, AVID, SBAC testing/assessments) and the design of next steps to 
remain progressive and provide effective support, services, and programs. 
 
Parents of Student with Disabilities have been apprised of LCAP goals/objectives/actions via IEP meetings, Community Action Council 
(CAC), Parent Advisory Committee meetings and in conjunction with Riverside County SELPA (Special Education Local Plan Area). 
         

 
A summary of the feedback provided by specific stakeholder groups. 
 

The surveys that were sent to teachers, students, and parents provided us with great insight to guide us in developing strategies to help 
shape our 2021-22 school year and the development of goals, actions and services for the 2021-24 LCAP. The findings of our surveys 
revealed that a portion of our parents preferred to return to a traditional learning model for the 2021-22 school year under the safest 
conditions possible. Key findings from the PUHSD Distance Learning Survey included: 1,792 respondents 
 
Return to School Survey: 
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Question #1: Please indicate which learning model you wish to pre-register your student for. If you select the Face-to-Face Traditional Model, 
you will not need to complete all the personal information for your student. Please be aware, the model you select is a commitment for the 
entire 2021-22 school year. Should you choose the Distance Learning Model, some courses may not be available. 
93.4% (1,674) selected Face-to-Face Traditional Full-time, On Campus Learning Model 
6.6% (118) selected Distance Learning Full-time, Off Campus Learning Model 
 
2021-22: Summer School Registration: 
Grade 7: 75 
Grade 8: 119 
Grade 9: 554 
Grade 10 660 
Grade 11: 632 
Grade 12: 28 
Total: 2,114 
Students selecting Face-to-Face instruction: 1,674 
Students selecting PLATO: 439 
Subgroups attending summer school: 
English Learners: 255 
Students with Disabilities: 365 
 
Student Survey on Online Instruction 
1. What language would you prefer to answer the following questions? 481 responses 
English: 97.1% 
Español: 2.9% 
 
2. What grade are you currently in? 467 responses 
7th: 52.2% 
8th: 47.8% 
 
3. Which Learning Management System do you prefer? 467 responses 
Canvas: 4.5% 
Google Classroom: 82.2% 
No Preference: 13.3% 
 
4. Choose the option that best describes how you feel about each of the following: 
When teachers post the agenda? 
It doesn't make a difference for me: 203 
It is very helpful but it doesn't happen in many of my classes: 172 
It is very helpful and it happens in most or all of my classes: 92 
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When all the assignments for the week are in one place? 
It doesn't make a difference for me: 81 
It is very helpful but it doesn't happen in many of my classes: 187 
It is very helpful and it happens in most or all of my classes: 199 
 
When teachers have a predictable weekly routine? 
It doesn't make a difference for me: 128 
It is very helpful but it doesn't happen in many of my classes:181 
It is very helpful and it happens in most or all of my classes: 158 
 
When teachers respond to my texts or emails within 24 hours? 
It doesn't make a difference for me: 83 
It is very helpful but it doesn't happen in many of my classes: 174 
It is very helpful and it happens in most or all of my classes: 210 
 
When teachers update the Infinite Campus Grade book at least every two weeks? 
It doesn't make a difference for me: 97 
It is very helpful but it doesn't happen in many of my classes: 164 
It is very helpful and it happens in most or all of my classes: 206 
 
When teachers are available for help during asynchronous class time? 
It doesn't make a difference for me: 94 
It is very helpful but it doesn't happen in many of my classes: 165 
It is very helpful and it happens in most or all of my classes: 208 
 
5. I prefer when the teacher posts the agenda. 
Daily: 27.6% 
Weekly:72.4% 
 
6. Choose the option that best describes how you feel about each of the following: 
When teachers give a manageable number of assignments? 
It doesn't make a difference for me: 116 
It is very helpful but it doesn't happen in many of my classes: 207 
It is very helpful and it happens in most or all of my classes: 144 
 
When teachers give time during the synchronous class period to complete the day's assignment? 
It doesn't make a difference for me: 55 
It is very helpful but it doesn't happen in many of my classes: 204 
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It is very helpful and it happens in most or all of my classes: 208 
 
When teachers accept late work with little or no penalty? 
It doesn't make a difference for me: 40 
It is very helpful but it doesn't happen in many of my classes: 208 
It is very helpful and it happens in most or all of my classes: 219 
 
When teachers avoid giving weekend homework whenever possible? 
It doesn't make a difference for me: 78 
It is very helpful but it doesn't happen in many of my classes:175 
It is very helpful and it happens in most or all of my classes: 214 
 
7. State whether you agree or disagree with the following: 
I feel very anxious about speaking in class. 
Agree: 233 
Disagree: 234 
I usually have my camera on during class. 
Agree: 24 
Disagree: 443 
I am more likely to turn my camera on in a breakout room than in a whole class meet. 
Agree: 117 
Disagree: 350 
I am more likely to turn my camera on when I feel a personal connection to the teacher. 
Agree: 171 
Disagree: 296 
When most cameras are off, I don't feel as connected to other students in class. 
Agree: 137 
Disagree: 330 
 
8. Other than not being able to be with your teachers and friends in-person, what is making distance learning difficult for you right now? 
Check all that apply. 
Nothing: 152 
Having to take care of younger siblings: 133 
Not having reliable internet access: 147 
Other 
 
9. In which online activities are you willing to participate? Check all that apply. 
Whole class conversations: 151 
Conversations in small groups with a random group of classmates (i.e., breakout rooms): 170 
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Conversations in small groups with people I choose: 205 
Typed conversations that occur in the chat during a Google Meet: 279 
Through apps like Flipgrid video or audio: 56 
Anonymous surveys such as Google Meet polls, Socrative, Mentimeter, or Pear Deck: 250 
None of these: 48 
 
10. How do you prefer to take in new information? 
Watching live lessons and taking notes with the teacher at the same time 
Haven't tried this: 73 
Love this: 186 
Hate this: 36 
No strong opinion: 172 
Watching live lessons and taking notes on my own at the same time 
Haven't tried this: 101 
Love this: 146 
Hate this: 84 
No strong opinion: 136 
Taking notes on my own first and then having the teacher go over them in a live lesson 
Haven't tried this: 132 
Love this: 139 
Hate this:64 
No strong opinion: 132 
Participating in interactive slideshows like Pear Deck or Nearpod 
Haven't tried this: 116 
Love this:164 
Hate this: 53 
No strong opinion: 134 
Watching teacher-created instructional videos 
Haven't tried this:80 
Love this: 230 
Hate this: 24 
No strong opinion: 133 
 
11. How do you prefer to show your learning? 
By taking traditional online tests (true/false, multiple choice, fill-in-the-blank) 
Haven't tried this: 50 
Love this: 189 
Hate this: 64 
No strong opinion: 164 
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By taking open-ended online tests (short answer or essay) 
Haven't tried this: 65 
Love this: 147 
Hate this: 95 
No strong opinion: 160 
By making videos where I explain something or demonstrate a skill 
Haven't tried this: 114 
Love this: 84 
Hate this: 163 
No strong opinion: 106 
By doing creative assignments like making infographics, sketchnotes, one-pagers, children's books, models or works of art. 
Haven't tried this: 125 
Love this: 154 
Hate this: 54 
No strong opinion: 124 
By doing collaborative assignments like group slideshows or research projects 
Haven't tried this: 84 
Love this:155 
Hate this: 78 
No strong opinion: 150 
 
12. Is there anything else you would like us to know about your distance learning experience so far? varied responses from no, it's stressful 
and somewhat hard, it sucks, it's hard I miss going in person, harder than being in the classroom. 
 
How is your student doing with Distance Learning: 
My student prefers distance learning: 277 (19.5%) 
My student is doing distance learning but wants to go to class: 862 (60.8%) 
My student does not want to participate in distance learning: 279 (19.7%) 
 
My Student has the following: 
Chromebook from school: Yes 1,374 / No 44 
Home Computer/Chromebook: Yes 958 / No 460 
Home Internet Access: Yes 1,370 / No 48 
 
Several models are being considered, please indicate your preference: 
Traditional full-time in school instruction: 729 (51.4%) 
Hybrid model: Combination of online learning & in-school instruction: 485 (34.2%) 
Full time virtual/online learning: 204 (14.4%) 
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What is the primary reason for your choice: 
Parent/Guardian Preference: 352 (24.8%) 
Student Interest: 636 (44.9%) 
Health Reasons: 295 (20.8%) 
Childcare: 7 (0.5%) 
Other: 128 (9%) 
 
Key Findings from the Student Distance Learning Feedback Survey included: 1,977 responses 
How are you currently doing with distance learning? 
I prefer distance learning: 346 (17.5%) 
I am doing distance learning but want to go to class instead: 1,254 (63.4%) 
I don't want to participate in distance learning: 377 (19.1%) 
 
I have the following devices: 
Chromebook from school: Yes 1,925 / No 52 
Home Computer/Chromebook: Yes 1,218 / 759 
Home Internet Access: Yes 1,901 / No 76 
 
Several learning models are being considered, please indicate which option you are most interested in: 
Traditional full-time in school instruction: 1,086 (54.9%) 
Hybrid model: Combination of online learning & in-school instruction: 729 (36.9%) 
Full time virtual/online learning: 162 (8.2%) 
 
What is the primary reason for your choice above? 
Home situation: 175 (8.9%) 
Miss spending time with friends/other students: 1,295 (65.5%) 
Health Reasons: 118 (6%) 
Other: 389 (19.7%) 
 
How comfortable are you using the different online platforms/tools your teachers use (Google Classroom, Canvas, Ed Puzzle etc)? 
Rate from 1 - 5 (1 Not Comfortable At All to 5 Very Comfortable) 
139 (7%) 
231 (11.7%) 
580 (29.4%) 
597 (30.3%) 
425 (21.6%) 
 
What have been the biggest barriers keeping you from completing work in Distance Learning? 1,928 Responses 
Technology issues (no internet, device not working etc.): 312 (16.2%) 
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My grade was fine so I didn't need to do the work: 876 (45.4%) 
Homelife (taking care of brother/sister, no place at home to complete work): 615 (31.9%) 
It has been difficult keeping up with all the different assignments: 1,165 (60.4%) 
Other: 161 (8.4%) 
 
Key Findings from the Parent Advisory Committee Survey included: 39 Responses 
Teachers: 5 (12.8%) 
Support Staff: 7 (17.9%) 
Administrator: 5 (12.8%) 
Parents: 22 (56.4%) 
School Sites Participated: 
California Military Institute: 9 (23.1%) 
Pinacate MS: 3 (7.7%) 
Heritage HS: 9 (23.1%) 
Paloma Valley HS: 9 (23.1%) 
Perris HS: 5 (12.8%) 
District Administration: 4 (10.3%) 
Committee Involvement 
AAPAC (African American Parent Advisory Committee): 4 (9.8%) 
DAAPAC (District African American Parent Advisory Committee): 5 (12.2%) 
ELAC (English Learner Advisory Committee): 7 (17.1%) 
DELAC (District English Learner Advisory Committee): 5 (12.2%) 
PAC (Parent Advisory Committee): 7 (17.1%) 
BAC (Business Advisory Committee): 2  (4.9) 
PELI (Parent Engagement Leadership Institute): 2 (4.9%) 
SSC (School Site Council): 3 (7.3%) 
None of these apply: 6 (14.6%) 
 
How do you like to receive information from Perris Union High School District 
Email: 35 (39.8%) 
Text Message: 24 (27.3%) 
Website: 5  (5.7%) 
Phone Call: 11 (12.5%) 
Facebook: 9 (10.2%) 
Twitter: 1 (1.1) 
Instagram: 3 (3.4%) 
 
How do you PRIMARILY access the internet 
Cell Phone: 17 (44.7%) 
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Home Computer: 9 (23.7%) 
Work Computer: 12 (31.6%) 
 
Rate the importance for students to receive high quality rigorous distance learning in the following areas: 
Teachers: 
Extremely Important: 28 (71.8%) 
Very Important: 5 (12.8%) 
Important: 5 (12.8%) 
Somewhat Important:1 (2.6%) 
Access to Laptops: 
Extremely Important: 25 (64.1%) 
Very Important: 7 (17.9%) 
Important: 6 (15.4%) 
Somewhat Important: 1 (2.6%) 
Access to Online Curriculum: 
Extremely Important: 24 (61.5%) 
Very Important: 8 (20.5%) 
Important: 6 (15.4%) 
Somewhat Important: 1 (2.6%) 
Small break out group time for students to work together online: 
Extremely Important: 12 (30.8%) 
Very Important: 10 (25.6%) 
Important: 11 (28.2%) 
Somewhat Important: 4 (10.3%) 
Distance Learning workshops for families: 
Extremely Important: 15 (38.5%) 
Very Important: 11 (28.2%) 
Important: 10 (25.6%) 
Somewhat Important: 3 (7.7%) 
Instructional support specific to meeting the needs of students with disabilities: 
Extremely Important: 27 (69.2%) 
Very Important: 5 (12.8%) 
Important: 6 (15.4%) 
Somewhat Important: 1 (2.6%) 
Instructional support specific to meeting the needs to English Learners: 
Extremely Important: 27 (69.2%) 
Very Important: 5 (12.8%) 
Important: 5 (12.8%) 
Somewhat Important: 2 (5.1%) 
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In support of student's mental health and social-emotional well-being, students need access to: 
Mental Health Clinicians: 
Strongly Agree: 26 (68.4%) 
Somewhat Agree: 8 (21.1%) 
Somewhat Disagree: 2 (2.6%) 
Neither Agree or Disagree: 3 (7.9%) 
School Counselors: 
Strongly Agree: 33 (89.2%) 
Somewhat Agree: 3 (8.1%) 
Somewhat Disagree: (0.0%) 
Neither Agree or Disagree: 4 (2.7%) 
Social-emotional learning lessons: 
Strongly Agree: 27 (71.1%) 
Somewhat Agree: 7 (18.4%) 
Somewhat Disagree: 2 (2.6%) 
Neither Agree or Disagree: 3 (7.9%) 
Interactions with other students: 
Strongly Agree: 30 (76.9%) 
Somewhat Agree: 7 (17.9%) 
Somewhat Disagree: 1 (2.6%) 
Neither Agree or Disagree: 1 (2.6%) 
         

 
A description of the aspects of the LCAP that were influenced by specific stakeholder input. 
 

Perris Union High School District along with stakeholder feedback that primarily occurred during advisory council meetings and specific 
minutes of School Site Council, English Learner Advisory Council, District English Learner Advisory (DELAC), African American Parent 
Advisory Committee (AAPAC), and Business Advisory Committee reviewed, discussed academic, behavioral, social needs of students and 
school community as well as parent engagement. This included parents, staff and community members from CMI. 
 
The impact on the LCAP resulted in common themes and definite areas of need that will be reflected in the goals, actions, and services.  
 
Goal #1: 

 Increase the number of students meeting the English Learner Progress Indicator. 
 Increase the number of release sections for EL Leads to provide instructional classroom support. 
 Maintain section allocations for class size reduction for ELD. 
 A focused effort will continue to reclassify EL students and refine the ELD curriculum to meet the linguistic needs of students. 
 Intervention and supports are necessary to help the transitioning students. 
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 One site will have an EL Coach to build an English Learner Professional Learning Community, to improve instructional support 
practices in the classroom, maintain proper alignment of curriculum and instructional practices that result in reclassification and 
promote literacy/language support, and improve coordination of services to enhance quality of EL services to students and parents. 

 Increasing proficiency rates in ELA and Math for all students. 
 Extended school year learning opportunities to allow smaller learning communities and tutorials for students in need of credit 

recovery and/or acceleration. 
 Increasing release time for teachers for site specific professional development to include strengthening of Professional Learning 

Communities for all staff to collaborate and reflect on effective teaching of the Common Core State Standards, align current 
practices in instruction and assessment to Smarter Balanced, monitor progress in all student groups/subgroups to provide 
appropriate interventions. 

 
Goal #2: 

 Aligning the PUHSD Vision and Mission Statements and the Graduate Profile with LCAP 
 Ensure that any discussions regarding the development, planning and implementing of process and procedures always align to the 

LCAP. 
 Closing achievement gaps in the district’s lowest performing groups (English learners, Socio-Economically Disadvantaged, Foster 

Youth) 
 Increase access to courses including electives and opportunities for tutoring and advancement 
 Common Core and SBAC applications using integration of technology throughout the instructional day. 
 Increase 24/7 technology opportunities for all students. 
 Continued transportation for students. 
 Increasing graduation rates 
 Increase opportunities for students not meeting graduation requirements to make up credits at their home school. College and 

career preparation for all students 
 Increased support and expansion of AVID (Advancement Via Individual Determination) and to integrate AVID strategies into daily 

instruction and provide professional development through subject-area conferences and workshops AVID strategies promote strong 
interpersonal skills and cultivate individual persistence, which are all key attributes for college retention and success. 

 Increase and expand of CTE offerings, career exploration classes, and career experiences to develop both college and career 
readiness. 

 Increase Dual Enrollment offerings to promote cost-saving college opportunities and academic acceleration for students. 
 Continuing the work on New Generation Science Standards (NGSS) and continuing to develop ‘anchor tasks’ for NGSS 

implementation. 
 
Goal #3: 

 Continued focus on deducing the dropout rate and suspension rate 
 Continue the focused effort on equity (inclusion, fairness, and access) through district and site analysis of protocols, practices, 

processes, and procedures. 
 Continue the development and implementation of Positive Behavioral Intervention and Supports (PBIS) for improvement. 
 Provide students with an Alternative to Suspension program. 
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 Increase co/extracurricular opportunities to improve school climate and access for students to participate. 
 Maintain and modernize facilities that are safe, clean, and well-maintained schools 

 
Goal #4: 

 Focus on the development of a District Action Partnership Team as part of the Parent Engagement Leadership Initiative (PELI). 
 Maintain effective communication between schools sites, district office and community. 
 Continue to offer various leadership opportunities for parents. 
 Increase Parent Volunteers at each school site. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 All students will attain grade level proficiency in English Language Arts and Mathematics.         

 

An explanation of why the LEA has developed this goal. 
 

The California Military Institute prioritized student achievement in English Language Arts (ELA) and Mathematics so that our students will be 
adequately prepared to enter college and the workforce. The district spent extensive time analyzing previous dashboard performance on the 
ELA and Math Indicators. Noting challenges in the overall performance and multiple subgroups, the district decided to identify goals for the 
overall performance and all numerically significant subgroups that were in the Red or Orange categories. The district prioritizes services for 
English Learners and we included the English Learner Proficiency Indicator (ELPI) to include both English Learner Proficiency for California 
(ELPAC) and English Learner Reclassification rates. The decision to include this metric was also based on prior dashboard performance. 
The district identified this goal for focused attention by analyzing dashboard data with multiple stakeholder groups. The dashboard data was 
analyzed in the English Learner Leadership committee with teachers, administrators, and counselors, in subject area council committees 
consisting of ELA and math teachers, PUHSD administrative committees, and district and site level parent advisory committees such as the 
District English Learner Advisory Committee and the site English Learner Advisory Committees, school site councils, and the district level 
Parent Advisory Committees.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

English Learner 
Progress Indicator 
(ELPI)        

ELPI Baseline is 
pending CDE data 
release due to limited 
number of ELPAC test 
administrations. 

   ELPI: 65% 

ELPI Reclassification 
Rate        

ELPI Reclassification 
Rate: 
19-20: 6% 
 

   ELPI Reclassification 
Rate: 12% 

ELPI % met status on 
the State Language 
Assessment        

ELPI % met status: 
18-19: 50.2% 
 

   ELPI % met status: 
53% 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Annual SARC Report 
on Teacher 
Credentialing        

2019-20: 100% of 
staff are appropriately 
assigned and fully 
credentialed in area 
taught. 

   100% of staff are 
appropriately 
assigned and fully 
credentialed in area 
taught 

Every pupil in the 
school district has 
sufficient access to 
standards aligned 
instructional materials        

2020-21: 100% of 
students have access 
to standards aligned 
instructional materials 

   100% of students 
have access to 
standards aligned 
instructional materials 

California Dashboard 
Self Reflection Tool 
Implementation of the 
academic content and 
performance 
standards adopted by 
the State Board of 
Education        

2018-19: Baseline 
Priority 2- Overall 
Average Score of 4.0 

   Priority 2- Overall 
Average Score of 4.3 

California Dashboard 
Self Reflection Tool 
Programs and 
services enable 
English Learners to 
access the CCSS and 
the ELD standards to 
gain academic content 
knowledge and 
English language 
proficiency        

2018-19: Baseline 
Priority 2 CCSS and 
ELD Standards 
Average Score of 4.0 

   Priority 2 CCSS and 
ELD Standards- 
Average Score of 4.7 

Academic Indicator 
(Grades 5-8 and 11) 
ELA 
        

2018-19: 
Average Distance 
from Standard: 
All Students- Status: -
19.7. Change: 14.8 

   Average Distance 
from Standard: 
All Students- Status: 
1. Change: 20 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

English Learners- 
Status: -85.2. Change: 
6.1 
Homeless- Status: -
39.7. Change: 9. 
Socioeconomically 
Disadvantaged- 
Status: -34.8. Change: 
12.5. 
Students with 
Disabilities- Status: -
119. Change: 15.5 
African American- 
Status: -48. Change: 
8.5. 
Asian- Status: 117.7 
Change: 51.5 
Filipino- Status: 84.7. 
Change: 1.5 
Hispanic- Status: -
31.9. Change: 15. 
White- Status: -31.1 
Change: 10.1 
Two or More Races- 
Status: 37.8. Change: 
30.3 
 

English Learners- 
Status: -65.2. Change: 
20 
Homeless- Status: -
19.7. Change:20 
Socioeconomically 
Disadvantaged- 
Status: -14.8. Change: 
20 
Students with 
Disabilities- Status: -
99. Change: 20 
African American- 
Status: -28. Change: 
20 
Asian- Status: 117.7 
Change: Maintain 
Filipino- Status: 84.7. 
Change: Maintain 
Hispanic- Status: -
11.9. Change: 20 
White- Status: -11.1 
Change: 20 
Two or More Races- 
Status: 57.8. Change: 
20 
 

Academic Indicator 
(Grades 5-8 and 11) 
Math 
        

2018-19: 
Average Distance 
from Standard: 
All Students- Status: -
100. Change: 12. 
English Learners- 
Status: -147.8. 
Change: 3.9. 

   Average Distance 
from Standard: 
All Students- Status: -
80. Change: 20. 
English Learners- 
Status: -127.8. 
Change: 20. 
Homeless- Status: -
101. Change: 20. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Homeless- Status: -
121. Change: 9.1. 
Socioeconomically 
Disadvantaged- 
Status: -111.4. 
Change: 8.7. 
Students with 
Disabilities- Status: -
190.6. Change: 7.3 
African American- 
Status: -128.2. 
Change: 7 
Asian- Status: -50.7. 
Change: 67.1 
Filipino- Status: 13.6. 
Change: 25.2 
Hispanic- Status: -
110.9 Change: 9.9 
White- Status: -59.9. 
Change: 13.3 
Two or More Races- 
Status: -54.9. Change: 
28.7 
 

Socioeconomically 
Disadvantaged- 
Status: -91.4. Change: 
20. 
Students with 
Disabilities- Status: -
170.6. Change: 20. 
African American- 
Status: -108.2. 
Change: 20. 
Asian- Status: -30.7. 
Change: 20. 
Filipino- Status: 33.6. 
Change: 20. 
Hispanic- Status: -
90.9 Change: 20. 
White- Status: -39.9. 
Change: 20. 
Two or More Races- 
Status: -34.9. Change: 
20. 
 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Literacy Across the 
Curriculum and 
Enhancement of the 
Core Curriculum.        

Training and support for Literacy across the curriculum. Professional 
development to increase rigor and relevance in all ELA, math, science 
(Next Generation Science Standards), History and Social Science 
courses throughout the District. 
 
 

$770,853.00 
X 
 
 Yes     

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions
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Action # Title  Description Total Funds Contributing 
2 Targeted Support 

Services        
Implementation of Multi-Tiered System of Support (MTSS). 
 
 

$48,150.00 
X 
 
 Yes     

3 Instructional 
Technology        

Provide training and support for the integration of technology in all 
content areas 
 
 

$366,118.00 
X 
 
 Yes     

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 All students will graduate from high school prepared for post-secondary and career options.         

 

An explanation of why the LEA has developed this goal. 
 

The California Military Institute puts a strong emphasis on all students having a post-secondary plan by the time students graduate.  Our 
students’ college and career readiness is more important now than ever before. Approximately 90 percent of the fastest-growing jobs in this 
country require post-secondary training. The benefits of educational achievement directly translate not only into meaningful careers, but also 
into higher future incomes for our students. For these reasons, college and career readiness is one of the top priorities in the Perris Union 
High School District. We want to ensure that ALL students graduate ready for college and/or the 21st Century workforce.  It is imperative that 
our students have the knowledge and tools to navigate their way through the many career paths and college choices that are available to 
them as they transition into young adults.  There is not one single path that suits every student.  We want to ensure that every student has a 
plan for success upon completion of high school.  This means we will continually engage students in activities that expose them to the tools 
and resources available to support planning for their future. College and career readiness are a key part of the instructional programs 
throughout middle school and high school.  To measure the success of students in this pursuit, the metrics identified for goal #2 align to the 
necessary skills and abilities needed to be successful in post-secondary endeavors for all students.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

LEA Graduation Rate        CA Dashboard 2018-
19 
Graduation Rate: 
91.9% 
Dashboard 
Performance Level: 
Green 
SWD: 76.6% 
Dashboard 
Performance Level: 
Orange 
White: 93.3% 

   CA Dashboard 2023-
24 
Graduation Rate: 
Maintain between 
92%-94% 
Dashboard Rate 
(2023-24):  93.5% 
Dashboard 
Performance Level: 
Green 
SWD: 74.2% 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Dashboard 
Performance Level: 
Green 
EL:  85.9% 
Dashboard 
Performance Level: 
Green 
 
 
Local Indicator for 
2019-20: 91.4% 
 

Dashboard 
Performance Level: 
Green 
White: 93.4% 
Dashboard 
Performance Level: 
Green 
EL:  88.9% 
Dashboard 
Performance Level: 
Green 
 

LEA A-G Completion 
Rate: 
All Students 
 
        

Local A-G Completion 
Rate (2019--20): 34% 

   Local A-G Completion 
Rate (2023--24): 65% 

LEA AP Scores: 
All Students 
 
        

Local Pass Rate 
(2019-20): 
30.9% 
 

   Local Pass Rate 
(2023-24): 
36.9% 
 

LEA EAP Scores: 
All 11th grade 
students 
 
        

Local EAP ELA 
Scores (2018-19) 
ELA Scores 
17.72% (College 
Ready) Decrease 
2.3% 
31.35% (College 
Ready Conditional) 
Decrease 2.65% 
 
Math 
3.32% (College 
Ready) Decrease 
.28% 

   EAP ELA Scores 
20.72% (College 
Ready) 
34.35% (College 
Ready Conditional) 
 
EAP Math Scores 
6.32% (College 
Ready) 
16.25% (College 
Ready Conditional) 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

13.25% (College 
Ready Conditional) 
Decrease 1.35% 
 

LEA CTE Course 
Completers 
(who are part of the 
graduation cohort) 
        

CCI: (2018-19): 5.8%    CCI: 10.3% 

LEA FAFSA 
Completion: 
All 12th grade 
students 
 
        

Local FAFSA 
Completion Rate 
(2019-20): 80% 

   Local FAFSA 
Completion Rate 
(2023-24): 100% 

LEA AVID 
Participation: 
All Students inclusive 
of unduplicated and 
exceptional needs 
students including: 
EL, Foster, LI, SWD 
 
        

Local AVID 
Participation Rate 
(2019-20):  90 
students 

   Local AVID 
Participation Rate 
(2023-24): Maintain 
student enrollment 
150-180 

College and Career 
Indicator (CCI)        

(2018-19) 
Prepared: 34.1% 
Approaching 
Prepared: 23.8% 
Not Prepared: 42.1% 
 

   (2023-24) 
Prepared: 43.1% 
Approaching 
Prepared: 32.8% 
Not Prepared: 33.1% 
 

 

Actions 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions
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Action # Title  Description Total Funds Contributing 
1 Student Support and 

Interventions        
Provide expanded opportunities for remediation, acceleration and 
enrichment to college and career readiness. 
 
 

$666,503.00 
X 
 
 Yes     

2 Post-Secondary 
Opportunities        

Provide opportunities and support for high school students to take 
college level coursework. 
 
 

$173,700.00 
X 
 
 No      

3 College and Career 
Readiness        

Provide training and support for students to develop the CCR skills 
necessary for success in high school and postsecondary education. 
 
 

$648,379.00 
X 
 
 Yes     

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 All departments and sites will provide a safe and positive environment for staff and students.         

 

An explanation of why the LEA has developed this goal. 
 

Research shows that social and emotional factors have the strongest impact on academic learning, affecting motivation and commitment, 
behavior, and performance. As a result, students participating in SEL programs demonstrated improved classroom behavior, an increased 
ability to manage stress and depression, and had better attitudes about themselves, others, and school. Specifically addressing these 
components can change how much, and how well everyone including students, families, and staff, thrive and achieve. Consequently, we will 
focus on identifying universal support for all students in Tier 1, which encompasses the entire school with core instructions and basic 
interventions to build positive relationships between staff and students. Targeted support and intensive support for students who need a more 
individualized plan.  We know that some of our students will need a little extra assistance in meeting social and emotional and behavioral 
goals, and it is in Tier 2 that these individuals receive that help. Often these interventions and supports are delivered in small group settings. 
We also know that some of our students will have significant challenges that will not respond to the interventions and supports in Tier 1 or 
Tier 2. Tier 3 gives these students that individualized support they need. The research also shows that district-wide SEL implementation is 
the most effective and sustainable, when it starts with the adults first. Teachers with stronger SEL competencies have more positive 
relationships with students, manage their classrooms more effectively, have lower stress and increased job satisfaction, and implement SEL 
programs for students with greater fidelity.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

LEA Suspension 
Rate: All students        

Local Suspension 
Rate (18-19): 
6% 
 

   LEA Suspension 
Rate: All students 
Dashboard: 4.5% 
Performance level: 
Green 
 

LEA Suspension 
Rate: African 
American        

Local Suspension 
Rate (18-19): 
13.4% 
 

   LEA Suspension 
Rate: African 
American 
Dashboard: 6.0% 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 Performance level: 
Green 
 

LEA Suspension 
Rate: Students with 
Disabilities        

Local Suspension 
Rate (18-19): 
11.5% 
 

   LEA Suspension 
Rate: Students with 
Disabilities 
Dashboard: 6.0% 
Performance level: 
Green 
 

Expulsion Rate 
All Students 
 
        

Local Indicator 
Expulsion Rate (19-
20): 
.22% 
 

   Maintain Expulsion 
Rate less than .2% 

Middle School 
Dropout Rate 
All Students 
 
        

Local Dropout Rate 
(19-20): 
.02% 
 

   Maintain Middle 
School Drop Out Rate 
less than .02% 

High School Dropout 
Rate 
All Students 
 
        

Local Drop Out Rate 
(19-20): All Students 
19-20: 2.7% 
 

   Maintain High School 
Drop Out rate of less 
than 3% 

LEA Attendance Rate 
All Students 
 
        

LEA Attendance Rate: 
All Students 
19-20 
Attendance Rate: 
94.5% 
ADA to Enrollment: 
92.8% 
 

   LEA Attendance Rate: 
All Students 
Attendance Rate: 95% 
ADA to Enrollment 
94.5% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Chronic Absenteeism 
Rate 
All Students 
 
        

Local Indicator: All 
Students 
Chronic Absenteeism 
Rate All Students 
19-20: 18.1% 
Dashboard 2018-19: 
21.2% 
Performance level: 
Red 
 

   Local Indicator: All 
Students 
Chronic Absenteeism 
Rate All Students 
23-24: 18.1% 
Dashboard: 15.2% 
Performance level: 
Yellow 
 

Annual Williams 
Report: 
Safe, Clean, and 
functional facilities 
 
        

Local Indicator: 
Incidents: zero 
 

   Local Indicator: 
Incidents: zero 
 

School Climate 
Survey        

Local Indicator: 
California Healthy 
Kids Survey 
Survey conducted in 
2016-2017 
 

   Local Indicator: 
CA Healthy Kids 
Survey: 1,000 
responses 
 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Universal Support 
Services        

Provide training and support to ensure all Tier I practices of MTSS are 
fully implemented at all school sites throughout the District. 
 
 

$50,015.00 
X 
 
 Yes     

2 Targeted and 
Intensive Support 
Services        

Develop a systematic process to identify and support at-risk students 
academic and behavior (Tier II & III) supports at regular intervals 
throughout the school year. 
 
 

$10,700.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
3 Student Engagement 

and Participation        
Provide training and develop a comprehensive tiered approach to 
improving student attendance and participation to reengage students 
for both academic success and social emotional wellbeing. 
 
 

$267,075.00 
X 
 
 Yes     

4 Safety and Security        Provide services and activities to enhance and strengthen student and 
staff safety on all school campuses throughout the District. 
 
 

$208,567.00 
X 
 
 No      

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
4 Secure and strengthen the home- school- community connections and communications.         

 

An explanation of why the LEA has developed this goal. 
 

The California Military Institute puts a strong emphasis on parent engagement and leadership. This relationship between schools and parents 
cuts across and reinforces children’s health and learning in multiple settings at home, in school, in out-of-school programs, and in the 
community. Engaging parents in their children’s school life is a promising protective factor. Research shows that parent engagement in 
schools is closely linked to better student behavior, higher academic achievement, and enhanced social skills. Parent engagement also 
makes it more likely that children and adolescents will avoid unhealthy behaviors, such as sexual risk behaviors and substance use. Parent 
engagement in schools is a shared responsibility in which schools and other community agencies and organizations are committed to 
reaching out to engage parents in meaningful ways, and parents are committed to actively supporting their children’s and adolescents’ 
learning and development by providing parents with information and skills they need to support healthy attitudes, behaviors, and 
environments, encouraging parents to be part of decision making at school, ensuring regular and effective two-way communication, offering a 
wide variety of volunteer opportunities, creating health education activities that parents and students can do together at home, and 
collaborating with community groups that can benefit students and families. Parents play a crucial role in supporting their children’s health 
and learning at school. When parents are engaged in their children’s school activities, their children do better overall.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Parent participating in 
or attending 
trainings/workshops 
and conferences.        

2020-21: Districtwide 
Parent Participation: 
10,780 

   Increase Parent 
Participation by 6% 
(697) to 12,321 

Parent participation in 
the Community 
Advisory Committee 
for Special Education 
(CAC)        

2021-21: CAC 
average/participation 
attendance is 1 

   Maintain 2 CAC 
Special Education 
Parent Advisors 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#MeasuringandReportingResults


2021-22 Local Control Accountability Plan for Perris Union High School District Page 33 of 61

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

California School 
Parent Survey (CSPS)        

2019-20: 510 out of 
1,703 
Parent/Community 
responded Annual 
Survey 

   Increase Parent 
Survey responses by 
20% (102) to 612 

California School Staff 
Survey (CSSS)        

2020-21: 0    Increase Staff Survey 
responses by 50% 
(50) to 50 

Access to information 
via Social Media        

Facebook followers: 
5,200 
Twitter followers: 
3,700 
Instagram: 865 
 

   Increase Social Media 
access by 20% for 
each platform. 
Facebook followers by 
2,430 = 14,578 
Twitter followers by 
901 = 5,406 
Instagram by 1,013 = 
6,078 
 

Infinite Campus 
Parent Portal 
        

IC Parent Accounts: 
8,273 

   Increase Parent Portal 
Accounts by 20% 
(2,208) = 13,246 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Effective Two-Way 
Communication        

Ensure that schools have a system in place with multiple strategies to 
facilitate two-way communication with staff, parents and community 
members on a regular basis. 
 
 

$42,800.00 
X 
 
 No      

2 Parent Leadership        Provide trainings/workshops/courses for parents/community members 
to build capacity and connections that will empower, engage, and 
connect parents to support student academic achievement. 
 

$32,100.00 
X 
 
 No      

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions
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Action # Title  Description Total Funds Contributing 
 

3 Community 
Engagement and 
Outreach        

Identify and integrate resources and services from the community to 
strengthen school programs, family practices, and student learning 
and development. 
 
 

$70,235.00 
X 
 
 No      

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2021-22] 
 

Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

36.51% $ 3,355,195         
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures 
Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

The COVID-19 pandemic has affected the sense of belonging for all of our students. Stories of disconnection from parents, teachers, and 
students during distance learning are corroborated by lower attendance rates and a lower sense of belonging as measured on a very-useful 
SEL survey, especially among Foster Youth, Low Income and Homeless students. Research on the pandemic has shown that Foster Youth, 
Low Income and Homeless students are especially vulnerable in regards to sense of belonging.  
 
Two-thirds of our students in poverty have faced one or more of the 10 traumas measured by the Adverse Childhood Experiences (ACES) 
survey. Many of the discipline issues faced on our campuses represent trauma-related behaviors observed within the community. Creating 
a trauma-informed and trauma-sensitive environment provides the critical resources students need to overcome and cope with adversity. 
Our Wellness Center Initiative provides our most vulnerable students with social-emotional support through clinical social workers 
addressing mental health/trauma related services. Additionally, the initiative provides professional development to equip teachers and staff 
with the skills and strategies to understand trauma and to create a safe and supportive learning environment. Research from the Center for 
Disease Control indicates that children with a high number of ACEs - or even one severe instance - have difficulty learning and participating 
in regular classroom settings without support. Supporting our vulnerable students and their families dealing with trauma will prepare 
students with coping skills to attend to learning. Student surveys will reflect an increased sense of safety and connectedness to support 
adults at school. Office referrals and suspensions will decrease in response to increased use of trauma informed strategies. 
 
LCAP Year 2021-22  
 
CMI is utilizing LCFF supplemental funds to improve student achievement that principally meets the needs of low income, EL and foster 
youth at the school sites as all requests in expending funds go through an approval process through the Educational Services division in 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#RequiredDescriptions
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ensuring that funds are spent to benefit these subgroups of students. The district recognizes that while these funds are generated in order 
to serve the focus students, some services may, should the need arise, be utilized for students outside the focus subgroups. While the 
majority of students served will be focus students, there may be other students in need that the district cannot ignore. By providing the 
services identified without limitations, CMI will serve all students, especially focus students. As noted in the Perris Union High School district 
adopted budget, supplemental and concentration funds have been set aside for future expenditures for programs and students, based on 
the needs of the district. The Minimum Proportionality Percentage (MPP) required for services to targeted focus groups, as indicated in the 
LCAP is 36.51%. The expenditures are aligned with the goals of the CMI Local Control Accountability Plan addressing the needs of our 
district’s English learners, low-income students, and foster youth.  
 
Based on supporting research below as well as, experience, and educational theory, the CMI has determined these actions described in the 
LCAP are the most effective use of funds to meet the District’s goals for unduplicated pupils and has established processes to ensure that 
supplemental funds are utilized in a manner which benefits the intended student subgroups. 
 
 
Please find below the Goals, Actions and Services that reflect the Increased and Improved Services our English Learners, Foster Youth, 
Low Income and Homeless students that shaped the development of 2021-24 LCAP:  
 
 
Goal #1: All students will attain grade level proficiency in English Language Arts (ELA) and math.  
 
According to the National Association of State Boards of Education Report Reading at Risk: The State Response to the Crisis in Adolescent 
Literacy (2006), stresses that improving literacy is the key to raising student achievement. The literacy skills students acquire throughout 
their schooling not only make them competent students but will be vital to make them productive members of society and, ultimately, 
successful in life. Research shows that strong literacy skills are needed throughout a student’s education, including middle and high school. 
HMH Reading Inventory is a research-based, computer-adaptive reading comprehension assessment that brings assessment and 
instruction together to finally close the gap for struggling readers.  
 
Schoolwide focus supporting Goal #1 Action 1.1: Literacy Across the Curriculum and Enhancement of the Core Curriculum: Training and 
support for Literacy across the curriculum. Professional development to increase rigor and relevance in all ELA, math, science (Next 
Generation Science Standards), History and Social Science courses throughout the District that are principally directed to and effective in 
supporting unduplicated students the following include Actions and Services for 2021-22:  
 
New Action and Increased and/or Improved Services: 

 Library Books: support AR, Literacy 
 Accelerated Reader Program 
 AVID Tutors 
 Professional Development: T4 Learning, Solution Tree, RCOE Step-Up-To-Writing, 
 Material and Supplies to support instruction includes: consumables, EBSCO, Quill, Brainpop, ListenWise, IXL 
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Schoolwide focus supporting Goal #1 Action 1.2: Targeted Support Services: Implementation of Multi-Tiered System of Support (MTSS) that 
are principally directed to and effective in supporting unduplicated students the following include Actions and Services for 2021-22:  
New Action and Increased and/or Improved Services: 

 Extra Curricular Events: After School, Band, Robotics 
 
Schoolwide focus supporting Goal #1 Action 1.3: Instructional Technology: Provide training and support for the integration of technology in 
all content areas that are principally directed to and effective in supporting unduplicated students, the following include Actions and Services 
for 2021-22:  
New Action and Increased and/or Improved Services: 

 Information Technology Technician 
 Chromebook refresh, screens, batteries 
 LCD Projector refresh/Prometheans 
 Laptop Refresh 

________________________________________  
 
Goal #2: All students will graduate from high school prepared for post-secondary and career options. 
 
Preparing high school students for successful transition to postsecondary education and employment can be particularly challenging 
especially for English Learners, Foster Youth, Low Income and Students with Disabilities. Nationally, almost 30% of students do not 
graduate from high school with a regular diploma (Swanson, 2004). Many of the students who do graduate decide to combine work with 
various forms of postsecondary education during a period when their career plans are still evolving (Haimson & Deke, 2003; McDonough, 
2004). Even after controlling for demographic, enrollment, institutional, academic, and social integration characteristics, first-generation 
students were less likely to persist in postsecondary education when compared to those whose parents had obtained more education. 
(Nunez, A.-M., Cuccaro-Alamin, S., & Carroll, C.D. (1998)). First-generation students: Undergraduates whose parents never enrolled in 
postsecondary education. Washington, DC: U.S. Department of Education, National Center for Education Statistics. This report shows that 
students who are both low-income and first-generation are at the greatest risk of not succeeding in postsecondary degree attainment. In 
contrast, AVID students are a population largely comprised of low-income, first-generation students, and yet, AVID students persist in 
college (Engle, J., & Tinto, V. (2008)). Moving beyond access: College success for low income, first-generation students. Washington, DC: 
The Pell Institute.  
 
Schoolwide focus supporting Goal #2 Action 2.1: Student Support and Interventions: Provide expanded opportunities for remediation, 
acceleration and enrichment to college and career readiness that are principally directed to and effective in supporting unduplicated 
students, the following include Actions and Services for 2021-22:  
 
New Action and Increased and/or Improved Services: 

 Transportation 
 Late Bus 
 Counselor 
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 Incentives: 5 Star 
 
Schoolwide focus supporting Goal #2 Action 2.2 Post-Secondary Opportunities: Provide opportunities and support for high school students 
to take college level coursework, college and industry visits, and introduce middle school students to CC., the following include Actions and 
Services for 2021-22:  
 
New Action and Increased and/or Improved Services: 

 PLTW Materials 
 AP Testing, testing prep 
 AP/SAT/ACT Test Prep 
 PLTW: Bio Med & Engineering 
 Sub coverage: college visit, SAT, tech/career 
 College.Univ. Trade visits 
 Students at PHS for Dual Enrollment 

 
Schoolwide focus supporting Goal #2 Action 2.3 College and Career Readiness: Provide training and support for students to develop the 
CCR skills necessary for success in high school and postsecondary education that are principally directed to and effective in supporting 
unduplicated students, the following include Actions and Services for 2021-22:  
 
New Action and Increased and/or Improved Services: 

 Career Fair Day 
 FAFSA promotions 
 8th Promo/Graduation 
 Promoting graduates/college readiness: banners, posters, lawn signs 
 Internships/Job Readiness: REACH-Out 
 College & Career Readiness: JROTC Sections 

_________________________________________________________________  
 
Goal #3: All departments and sites will provide a safe and positive environment for staff and students. 
 
Students experience tremendous adversity in their lives—including poverty, health challenges, community violence, and difficult family 
circumstances—that make it difficult for them to take advantage of the opportunity to learn at school. Research has demonstrated that 
adopting prevention-based practices can reduce student problem behavior, improve academic achievement, and contribute to the 
establishment of a safe environment for staff and students (Lewis, Powers, Kelk, & Newcomer, 2002; McIntosh, Chard, Boland, & Horner, 
2006; Todd, Horner, Sugai, & Sprague, 1999). Implementing a preventive framework such as School-wide Positive Behavioral Interventions 
and Supports (SWPBIS) reduces the number of serious problem behavior incidents and contributes to a more positive and supportive 
school climate (Bradshaw, Mitchell, & Leaf, 2010). SWPBIS is a three-tiered framework for implementing systems, data, and practices to 
ensure effectiveness and promote sustainability in valued outcomes (Sugai & Horner, 2002). SWPBIS promotes teaching, modeling, and 
acknowledging positive behavior and developing a comprehensive school-wide system for addressing problem behaviors, thereby 
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increasing the consistency, safety, positivity, and predictability of the school environment.  
 
Schoolwide focus supporting Goal #3 Action 3.1: Universal Support Services: Provide training and support to ensure all Tier I practices of 
PBIS are fully implemented at all school sites throughout the District that are principally directed to and effective in supporting unduplicated 
students, the following include Actions and Services for 2021-22:  
 
New Action and Increased and/or Improved Services: 

 Consultants 
 Motivational Speakers 

 
Schoolwide focus supporting Goal #3 Action 3.2: Targeted and Intensive Support Services: Develop a systematic process to identify and 
support at-promise students academic and behavior (tier II & III) supports at regular intervals throughout the school year that are principally 
directed to and effective in supporting unduplicated students, the following include Actions and Services for 2021-22:  
 
New Action and Increased and/or Improved Services: 

 PBIS: Positive solutions/Student support/Bullying 
 
Schoolwide focus supporting Goal #3 Action 3.3: Student Engagement and Participation: Provide training and develop a comprehensive 
tiered approach to improving student attendance and reducing chronic absenteeism that are principally directed to and effective in 
supporting unduplicated students, the following include Actions and Services for 2021-22:  
 
New Action and Increased and/or Improved Services: 

 Incentives: Attendance incentives, Academic recognition, leadership opportunities 
 Extra Curricular Activities: ASB, teacher extra duty 
 WEB bus trip 
 WEB event supplies 
 WEB Conferences 
 Link bus trip 
 Link event supplies 
 Link Conferences 
 WEB/Link Support (3) Sections 
 Athletics Budget 

 
Schoolwide focus supporting Goal #3 Action 3.4: Safety and Security: Provide training and develop a comprehensive tiered approach to 
improving student attendance and reducing chronic absenteeism that are principally directed to and effective in supporting unduplicated 
students, the following include Actions and Services for 2021-22: 
 
New Action and Increased and/or Improved Services: 

 Library Clerk 
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 Campus Safety Officer 
 Clover, Athletic Trainers 
 K-9 

 
 
Schoolwide focus supporting Goal #3 Action 3.5: Wellness Centers: Creating a trauma-informed and trauma-sensitive environment provides 
the critical resources students need to overcome and cope with adversity. Our Wellness Center Initiative provides low-income, Foster 
Youth, Homeless and their families with social-emotional support through clinical social workers addressing mental health/trauma related 
services. Additionally, the initiative provides professional development to equip teachers and staff with the skills and strategies to 
understand trauma and to create a safe and supportive learning environment that are principally directed to and effective in supporting 
unduplicated students, the following include Actions and Services for 2021-22:  
 
New Action and Increased and/or Improved Services: 

 Materials & Supplies that support the implementation of Wellness Centers 
 
___________________________________________________________________________ 
 
Goal #4: Secure and strengthen the home, school, community connections and communications. 
 
Schoolwide focus supporting Goal #4 Action 4.1: Effective Two-Way Communication: Ensure that school has a system in place with multiple 
strategies to facilitate two-way communication with staff, parents and community members on a regular basis: 
 
New Action and Increased and/or Improved Services: 

 Advertising/Printing 
 Blackboard Connect 

 
Schoolwide focus supporting Goal #4 Action 4.2: Parent Leadership: Provide trainings/workshops/courses for parents/community members 
to build capacity and connections that will empower, engage, and connect parents to support student academic achievement.: 
 
New Action and Increased and/or Improved Services: 

 Parent Events: Father/Daughter; mother/son, recognition dinner, parent/staff engagement events 
 Parent Conference/Training: CABE/PELI/AAPAC 
 Parent Events: Materials/Supplies/Catering 

 
Schoolwide focus supporting Goal #4 Action 4.3: Community Engagement and Outreach: Identify and integrate resources and services from 
the community to strengthen school programs, family practices, and student learning and development: 
 
New Action and Increased and/or Improved Services: 

 Community Bilingual Aide 
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A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

CMI is committed to prioritizing the needs of English Learners, Foster Youth, and low-income students. The 36.51% to increase or improve 
services is reflected in the actions and services outlined in this plan.  
 
Actions described in the plan represent an increase or improved service above and beyond the level that would be provided otherwise, with 
the increase intended to primarily benefit unduplicated students, a brief description of how these services are increased and/or improved 
include: 

 Providing access for all teaching staff to the Learning Management System: CANVAS and Google Classroom, G-Suite. 
 Providing devices and connectivity to students that are lacking access to devices and technology including Chromebooks, Interactive 

Tablets, Monitors, Laptops, power cords and adapters, and WiFi Hotspots. 
 Increased hardware and software upgrades for students to access learning management systems: CANVAS and Google Classroom. 
 Providing Professional Development opportunities to build teacher capacity to improve instructional practices supporting students 

most in need: Distance Learning Playbook, RCOE Google Camp, Leading Edge Flex Online Certification (RCOE). 
 Providing students access and opportunities to additional instructional materials and supplies to address virtual learning platforms: 

eBooks, online resources to support READ 180, EDGE, English 3D, System 44, MS Science, software licenses. 
 AVID tutors to provide academic support for students in AVID and Newcomers classes. 
 Class size reduction for English Learner allowing teachers to provide small group instruction and academic intervention/support 

services. 
 Increase in personnel to build teacher capacity in developing effective instructional strategies and support instruction: Academic 

Coaches (6), Technology TOSAs (4), ELA/Math TOSAs (2). 
 Provide staff and students with various technology support that includes hardware and software support: Tech III (10), System 

Analyst (1) 
 Students have access to specific counseling support services that includes not only their high school counselor, but a College and 

Career counselor at each high school. 
 Teachers have increased access to the IO Assessment Management System that supports interim and benchmark assessments to 

monitor student progress and address any trends or patterns that occur. 
 24/7 online tutoring services principally directed to English Learners, Homeless, and Foster Youth allowing them to seek academic 

support anytime of the day or night. 
 Students have more opportunities for intervention and student support services through summer school, credit recovery, and 

Saturday school. 
 Increased services for students suffering from emotional and/or physical trauma, lack of participation and engagement, or issues 

with attendance are counseled and/or referred to various professional services that include services from: Blue Water, Positive 
Solutions, Tinya Holt, CareSolice (Addiction Treatment Technologies), Ripple Effects, Smiles for Students. 
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Total Expenditures Table 
 

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

$3,355,195.00         
   

$3,355,195.00 

 

Totals: Total Personnel Total Non-personnel 

Totals:          $1,564,833.00 $1,790,362.00 

 
Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1 X English Learners        
X Foster Youth        
X Low Income        

Literacy Across the Curriculum and 
Enhancement of the Core 
Curriculum.        

$770,853.00 
   

$770,853.00 

1 2 X English Learners        
X Foster Youth        
X Low Income        

Targeted Support Services        $48,150.00 
   

$48,150.00 

1 3 X English Learners        
X Foster Youth        
X Low Income        

Instructional Technology        $366,118.00 
   

$366,118.00 

2 1 X English Learners        
X Foster Youth        
X Low Income        

Student Support and Interventions        $666,503.00 
   

$666,503.00 

2 2 X All        Post-Secondary Opportunities        $173,700.00 
   

$173,700.00 

2 3 X Low Income        College and Career Readiness        $648,379.00 
   

$648,379.00 

3 1 X English Learners        
X Foster Youth        
X Low Income        

Universal Support Services        $50,015.00 
   

$50,015.00 

3 2 X English Learners        
X Foster Youth        
X Low Income        

Targeted and Intensive Support 
Services        

$10,700.00 
   

$10,700.00 

3 3 X English Learners        
X Foster Youth        
X Low Income        

Student Engagement and 
Participation        

$267,075.00 
   

$267,075.00 

3 4 X All        Safety and Security        $208,567.00 
   

$208,567.00 
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
4 1 X All        Effective Two-Way Communication        $42,800.00 

   
$42,800.00 

4 2 X All        Parent Leadership        $32,100.00 
   

$32,100.00 

4 3 X All        Community Engagement and 
Outreach        

$70,235.00 
   

$70,235.00 
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Contributing Expenditures Tables 
 

Totals by Type Total LCFF Funds Total Funds 

Total:         $2,827,793.00 $2,827,793.00 

LEA-wide Total:         $2,827,793.00 $2,827,793.00 

Limited Total:         $0.00 $0.00 

Schoolwide Total:         $0.00 $0.00 
 
 

Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

1 1 Literacy Across the 
Curriculum and 
Enhancement of the 
Core Curriculum. 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $770,853.00 $770,853.00 

1 2 Targeted Support 
Services 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $48,150.00 $48,150.00 

1 3 Instructional 
Technology 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $366,118.00 $366,118.00 

2 1 Student Support and 
Interventions 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $666,503.00 $666,503.00 

2 3 College and Career 
Readiness 

X LEA-wide        X Low Income        X All Schools        $648,379.00 $648,379.00 

3 1 Universal Support 
Services 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $50,015.00 $50,015.00 

3 2 Targeted and 
Intensive Support 
Services 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $10,700.00 $10,700.00 

3 3 Student Engagement 
and Participation 

X LEA-wide        X English Learners        
X Foster Youth        

X All Schools        $267,075.00 $267,075.00 
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Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

X Low Income        
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Annual Update Table Year 1 [2021-22] 
 
Annual update of the 2021-22 goals will occur during the 2022-23 update cycle. 
 

Last Year's 
Goal # 

Last Year's 
Action # Prior Action/Service Title 

Contributed to 
Increased or Improved 

Services? 
Last Year's Total Planned 

Expenditures 
Total Estimated Actual 

Expenditures 

      
 

Totals: Planned Expenditure Total Estimated Actual Total 

Totals:           
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Instructions 
 
Plan Summary 

Stakeholder Engagement 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their 
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this 
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

 Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and learning 
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to 
meet student and community needs to ensure opportunities and outcomes are improved for all students. 

 Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful 
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's programs and services. 
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the 
LCAP. 

 Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
52064(b)(1) & (2)).  

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#plansummary
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#stakeholderengagement
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalsandactions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#increasedimprovedservices
mailto:lcff@cde.ca.gov
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o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template 
do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for stakeholders and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why, 
and whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use 
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the 
broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and stakeholder engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its 
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its 
obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders, 
research, and experience, will have the biggest impact on behalf of its students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 
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Plan Summary 

Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 
 
Requirements and Instructions 
General Information – Briefly describe the students and community. For example, information about an LEA in terms of geography, 
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA 
wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA 
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past 
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these 
students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified 
using locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 
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Stakeholder Engagement 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.  

This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow 
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and 
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.  

Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult 
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be 
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner 
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.  

Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for 
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 

https://www.cde.ca.gov/re/lc/
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.” 

Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a 
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA. 
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.  

Prompt 2: “A summary of the feedback provided by specific stakeholder groups.” 

Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from stakeholders. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.” 

A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the 
purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited 
to: 

 Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
 Inclusion of metrics other than the statutorily required metrics 
 Determination of the desired outcome on one or more metrics 
 Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
 Inclusion of action(s) or a group of actions 
 Elimination of action(s) or group of actions  
 Changes to the level of proposed expenditures for one or more actions 
 Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
 Determination of effectiveness of the specific actions to achieve the goal 
 Determination of material differences in expenditures 
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 Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
 Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by 
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

 Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

 Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

 Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 

Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 
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Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a 
focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to 
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g. high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–2021 outcomes on 
some metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 
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● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 
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Timeline for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023-24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description 
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be 
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement 
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an 
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address 
the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the 
LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do 
not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely 
associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated 
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or 
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be 
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this 
section must align with the actions included in the Goals and Actions section as contributing.  

Requirements and Instructions 
This section must be completed for each LCAP year.  

When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year. 
Using the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three 
years within the LCAP. 
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Percentage to Increase or Improve Services: Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate 
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year. 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an 
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how 
these actions are effective in meeting the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
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climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s)) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate 
will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs 
most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above. 

Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions 
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the 
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination, 
including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in 
meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required.” 
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Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This 
description must address how these action(s) are expected to result in the required proportional increase or improvement in services for 
unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year. 

Expenditure Tables 
Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other 
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables. 

The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body: 

 Table 1: Actions 

 Table 2: Total Expenditures 

 Table 3: Contributing Expenditures 

 Table 4: Annual Update Expenditures 

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. 

 In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year: 

 Goal #: Enter the LCAP Goal number for the action. 

 Action #: Enter the action’s number as indicated in the LCAP Goal. 

 Action Title: Provide a title of the action.  

 Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by 
entering a specific student group or groups. 

 Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type 
“No” if the action is not included as contributing to meeting the increased or improved services. 

 If “Yes” is entered into the Contributing column, then complete the following columns: 
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o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades K-5), as appropriate. 

 Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”. 

 Personnel Expense: This column will be automatically calculated based on information provided in the following columns: 

o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

o Total Non-Personnel: This amount will be automatically calculated. 

 LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation).  

 Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

 Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

 Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

 Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 
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